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Vision Australia Reconciliation Plan 2014 to 2015
Reconciliation Action Plan
Our vision for reconciliation

Vision Australia’s vision for reconciliation is that Aboriginal and Torres Strait Islander people, who are blind or have low vision, will have access to, and be able to fully participate in every aspect of life they choose. To achieve this vision, all Australians must have the opportunity to make informed choices about their lives and realise their full individual and collective potential.
Our business

Vision Australia is a nationally recognised not-for-profit organisation delivering services to people who are blind or have low vision.  We are a partnership between people who are blind, sighted or have low vision. We are united by our passion that people who are blind or have low vision will have access to and fully participate in every part of life they choose.

Vision Australia has over 900 staff and 4000 volunteers who are highly skilled and dedicated, providing services at offices located in metropolitan and country areas. Additionally, Vision Australia has a highly active Client Representative council that represents the needs of our diverse client group.
Our RAP

There is a high incidence of blindness and low vision in Aboriginal and Torres Strait Islander communities.  However Aboriginal and Torres Strait Islander people are currently under-represented among Vision Australia clients. We developed a RAP to help us reduce this gap.

Our RAP has been developed in consultation with clients, staff, and volunteers across the organisation as well as with external stakeholders (including Aboriginal and Torres Strait Islanders). The RAP journey began with Vision Australia's Client Representative Council (CRC) ensuring Indigenous representation on their Council. From this, the Indigenous Working Group (IWG) formed which consisted of clients and staff from across the organisation. Extensive discussion and consultation led to the decision that Vision Australia would commit itself to developing a RAP. Therefore the IWG became the RAP Working Group with Board and Executive support, along with representation from clients and staff.

This RAP, our third, represents Vision Australia’s commitment to working in partnership with Aboriginal and Torres Strait Islander people to address inequality.
We acknowledge and respect the diversity of Aboriginal and Torres Strait Islander cultures across Australia, and the importance of providing culturally sensitive services that meet community and individual needs. We believe that reconciliation is an important step towards creating a more inclusive and respectful nation – where the contribution of Aboriginal and Torres Strait Islander people and their cultures are valued, and they can participate in opportunities afforded to all Australians.

Relationships
Vision Australia is committed to delivering quality services to Aboriginal and Torres Strait Islander peoples who are blind or have low vision. By respecting, and having knowledge of Aboriginal and Torres Strait Islander peoples and their cultures, Vision Australia staff, clients and volunteers will deepen their connections to enable the provision of culturally respectful and appropriate services.

We hope to commit to fostering a culture of learning from and with Aboriginal and Torres Strait Islander peoples and view reconciliation and cross-cultural learning as a dynamic and continuous process.

	Action 
	Responsibility
	Timeline
	Target

	1. The RAP Working Group (RWG) continues to actively monitor RAP development, including implementation of actions, tracking progress and reporting.
	RWG
	December 2014 and June 2015 meet 
	· RWG oversees the development, endorsement and launch of the RAP;
· Meet at least twice per year to monitor and report on RAP implementation.

	2. Celebrate NRW by providing opportunities for Aboriginal and Torres Strait Islander employees and other employees to build relationships.
	RWG, HR, Team Managers, International Stakeholder Relations (ISR)
	27th May- 3rd June, 2015
	· Organise at least one internal event each year.

	3. Develop partnerships with Aboriginal and Torres Strait Islander community leaders and communities  
	RWG, Team Managers, ISR
	June 2015
	· Attendance at local events and celebrations;
· Establishing networks with the local Aboriginal Council

	4. Develop partnerships with organisations delivering services to potential Aboriginal and/or Torres Strait Islander clients
	RWG, HR, Team Managers, International Stakeholder Relations (ISR)
	June 2015
	· Visit local Aboriginal and/or Torres Strait Islander local service centres;

· Invitation of local Aboriginal and/or Torres Strait Islander community workers to Vision Australia.


Respect

Vision Australia is committed to working in a respectful partnership with Aboriginal and Torres Strait Islander peoples. Building respect is a two-way process that is constructive and rewarding for all involved, and results in lowering of unintended barriers. We will learn from each other.
	Action 
	Responsibility
	Timeline
	Target

	1. Engage employees in understanding the protocols around Acknowledgement of Country and Welcome to Country ceremonies to ensure there is shared meaning behind the ceremonies.
	RWG, HR, Team Managers, International Stakeholder Relations (ISR)
	June 2015
	· Develop, implement and communicate a protocol document for the organisation.

· Identify at least one significant event for which a Welcome to Country from a Traditional Owner will be included.

	2. Engage employees in cultural learning to increase understanding and appreciation of different cultural backgrounds in order to lay the foundation for other RAP actions to be achieved.
	Learning and Development
	June 2015
	· Develop and pilot a cultural awareness training strategy for the organisation. In particular, provide opportunities for RWG members, RAP Champions, HR managers and other key leadership to participate in training.



	3. Provide opportunities for all Vision Australia employees to engage with Aboriginal and Torres Strait Islander culture and community through NAIDOC Week events.  
	RWG, HR, Team Managers, International Stakeholder Relations (ISR)
	June 2015
	· Review HR policies and procedures to ensure there are no barriers to staff participating in NAIDOC.

· Provide opportunities for Aboriginal and Torres Strait Islander employees and other non-Indigenous employees to participate in local NAIDOC Week events.


Opportunities

Opportunities’ is about; developing our capacity to work with Aboriginal and Torres Strait Islander communities to develop service opportunities; how, where and when to deliver our services so that more Aboriginal and Torres Strait Islander people are able to access every part of life they choose; becoming an employer of choice for Aboriginal and Torres Strait Islander people. 
	Action 
	Responsibility
	Timeline
	Target

	1. Investigate opportunities within the organisation to increase Aboriginal and Torres Strait Islander employment opportunities.
	HR
	December 2014
	· Review HR procedures and policies to ensure barriers to Aboriginal and Torres Strait Islander employees are able to be addressed.

· Engage with existing Aboriginal and Torres Strait Islander staff to consult on employment strategies, including professional development.

· Pilot different approaches to increasing Indigenous employment within the organisation (this may include training pathways, apprenticeships, internships, cadetships, work experience).

· Advertise all vacancies in Indigenous media.

	2. Investigate opportunities to increase supplier diversity within the organisation.
	RWG, HR, Team Managers, International Stakeholder Relations (ISR)
	December 2014
	· Review procurement policies barriers to Aboriginal and Torres Strait Islander businesses.

· Investigate becoming a member of AIMSC or partnering with local Indigenous Chamber of Commerce.

· Educate staff about using Aboriginal and Torres Strait Islander businesses.

· Develop at least one commercial relationship with an Aboriginal and Torres Strait Islander business.


Tracking progress and reporting

	Action 
	Responsibility
	Timeline
	Target

	1. Report achievements, challenges and learning’s to Reconciliation Australia for inclusion in the Annual Impact Measurement Report.
	RAP Working Group
	June 2015
	· Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation Australia annually.

	2. Refresh RAP annually
	RAP Working Group
	July 2015
	· Creation of revised RAP


Contact details
Below are the contact details for the RAP Working Group.
	Contact name
	Title
	Email address

	John Gow
	General Manager People & Culture
	john.gow@visionaustralia.org

	Sharon Muldoon
	RAP Working Group Coordinator
	

	Ted Thorburn
	Co-Convener
	tedthorburn@conxx.com

	Karen Knight 
	State Manager of Queensland and Northern Territory Client Services 
	karen.knight@visionaustralia.org

	Stephen Belbin
	Chair, Client Representative Council, Vision Australia
	stephen.belbin@visionaustralia.org

	Mark Stewart
	Vision Australia Aboriginal and Torres Strait Islander staff representative
	mark.stewart@visionaustralia.org

	Suzanne Engert
	Vision Australia Aboriginal and Torres Strait Islander Community Engagement Worker - NSW
	suzanne.engert@visionaustralia.org

	Denise Merritt
	Vision Australia Aboriginal and Torres Strait Islander Community Engagement Worker - Queensland
	Denise.merritt@visionaustralia.org


	Sheelagh Daniels-Mayes
	Optional attendee: Vision Australia Aboriginal and Torres Strait Islander client representative
	autonomy1@dodo.com.au



